[image: image1.png]


[image: image1.png]


In response to the directive of the North Carolina Governor regarding COVID-19, this meeting was held virtually to practice social distancing.
Opening

Chairman Kidd called the meeting to order and welcomed all in attendance. Chairman Kidd opened the meeting with a moment of silence, followed by the Pledge of Allegiance led by Maxton and Gabi Martinez.
The Board unanimously approved the meeting agenda.
Roll call was conducted by Ms. Donna Gentry, Board Clerk.

       Points of Pride – Ms. Leigh Anna Marbert, Public Information Officer, shared the following points of pride in the board materials. No formal presentation was made.
Child Nutrition: The district began serving meals to students remotely on Monday, March 16 in the wake of the novel coronavirus

(COVID-19). It was determined the best way to ensure the maximum number of students would be served was to pack meals at two locations (Donna Lee Loflin Elementary and South Asheboro Middle schools), load them on yellow school buses, and have them delivered on regular bus routes and at hub stops throughout the Asheboro City Schools service area. To make this happen required a number of staff and volunteers. The district was overwhelmed by the support from classified and certified staff who volunteered to ride buses and deliver meals. We also received help from a number of board members including Ms. Linda Cranford, Mr. Michael Smith, Dr. Beth Knott, Mr. Gus Agudelo, and Mr. Baxter Hammer.

We also sent the Asheboro City Schools Food Truck to Lindley Park Elementary School on Monday, March 16 to feed students in the area surrounding the school. And starting Tuesday, March 17, meals were made available at each school’s main office for students in the walk-zone or those who may have missed the bus stop. As of Monday, March 30, the district served 45,770 meals to students across Asheboro.

Curriculum and Instruction: In a matter days, the Asheboro City Schools Curriculum and Instruction Team (including teachers, Instructional Facilitators (IFs), and Media Specialists) revolutionized the way we deliver instruction to students across our service

area. After Governor Cooper’s announcement on March 14 to close schools effective March 16, teachers worked the following Sunday (1-5 p.m.) and on Monday (8 a.m. – 2 p.m.) to ensure remote learning packets would be available for each student to pick up between the hours of 2 and 6 p.m. on Monday, March 16. In addition to instructional packets, teachers have been teleconferencing with their students and coming up with creative ways to provide and support meaningful and engaging instruction. The Curriculum and Instruction Team (C&I) has always worked diligently to provide access for students without home Internet service. The team has established eight Park and Learn locations throughout our community (most located in the parking lots of our schools, except for Balfour Elementary School). The Technology Team in partnership with C&I has also acquired a number or “hotspots” for Asheboro High School Seniors to use at home to ensure they meet the graduation course requirements as deemed necessary by the North Carolina State Board of Education.

Human Resources: With little guidance from state lawmakers, Dr. Woody and the Human Resources team have come up with creative ways for employees to remain working both in our buildings and remotely. Since the district’s preliminary planning for COVID19, staffing and remote work has been a major topic of discussion. With input from principals and directors, the team has found ways to ensure all staff are working and being paid.

Communications: Starting Monday, March 16, Dr. Woody has called families every day (with the exception of Saturdays and Sundays

(March 21, 22, 28, 29, and April 4 and 5) in English and Spanish. Daily communications also included updating the district’s website and social media by 7 p.m. daily. Every other day, Dr. Woody has created a video message for families that has been shared on social media. We have received positive feedback for the constant stream of information we are funneling to our families. Many have shared their appreciation for the flow of information. We will continue to provide daily updates for the foreseeable future.

Swearing In Ceremony
Mr. Darrell Frye, Chairman of the Randolph County Board of Commissioners, conducted the swearing in of Mr. Art Martinez as a member of the Asheboro City Board of Education. Mr. Martinez will fulfill the term previously held by Ms. Joyce Harrington. 

Public Comments:  There were no requests to address the board.

Consent Agenda
The following items under the Consent Agenda were approved as presented:
A.  Minutes  of  the March 12, 2020 Board of Education meeting and the March 23, 2020 Legislative Committee Meeting
B.   Personnel Transactions (see list at the end of this document.)

C.   Budget Amendment S-02
Action Items

A. Mr. Michael Smith, Chair of the Legislative Committee, presented the proposed legislative platform which addresses the major areas of concern/needs which will be presented to government officials representing the Asheboro City Schools service area. The platform was approved as presented.

B. Dr. Drew Maerz presented the following waivers of policy recommended by the North Carolina Department of Public Instruction in response to the effects of COVID-19 and the suspension of school attendance for all students.

· Policy 3410 – Section B – High School and Middle School Final Exams and End-of-Course Testing – Waive the requirement for issuing exams and counting the exams as 20% of the final grade for 2019-2020 school year.

· Policy 3420 – Section C 4 – Grade 6-8 End-of-Course, End-of-Grade, and North Carolina Final Exams – Waive the requirements for issuing exams and counting the exams as 20% of the final grade for 2019-2020 school year. 

· Policy 3420 – Section C 5 – High School End-of-Course Tests – Waive the requirements for issuing exams and counting the exams as 20% of the final grade for 2019-2020 school year. 

· Policy 3420 – Section G – Reading Camps – Waive the requirement to provide a reading camp for the 2020 summer.

· Policy 3460 – Section A – Course Unit Requirements – Waive the local requirements for graduation (6 additional credits beyond the state mandated 22 credits) for students graduating in the Spring of 2020. (Already permitted for Early Graduation upon the recommendation of the superintendent.)

· Policy 3460 – Section B – High School Final Exams and End-of-Course Testing – Waive the requirements for issuing exams and counting the exams as 20% of the final grade for 2019-2020 school year.


The policy waivers were approved as presented.

Information, Reports and Recommendations
A.  Dr. Drew Maerz presented the following policies for 30-day review:
· Policy 1500 – Governing Principle – Safe , Orderly, and Inviting Environment

· Adding the policy regarding drones

· Policy 4040/7310 – Staff – Student Relations

· Statement added to define staff and school employees

· Policy 5015 – School Volunteers

· Added statement regarding training of volunteers and applicable topics for training

· Updated legal and cross references

Superintendent’s Report 

Dr. Aaron Woody, Superintendent, reported on the preparation and planning being made in regards to the novel coronavirus (COVID-19).  Dr. Woody summarized the timeline of events and the ACS team’s planning for continued student learning. The three guiding principles followed were: 
· Every student to be safe
· How to feed students
· How to provide robust, challenging programs that could be delivered remotely
Dr. Woody reported that the ACS team has gone above and beyond in meeting these challenges. 

· To date, 80,000 meals have been delivered to students

· ACS purchased 300 hotspots in collaboration with Sprint

· Virtual meetings are being held for staff

· Teachers are using Google Classroom 
· All 3-12 graders have been provided Chromebooks for remote learning

· Park and Learn internet access is being offered at all schools (Balfour students have access at NAMS)

· Social media, Facebook, and phone calls have been used to provide daily updates to parents and students


Board Operations
Chairman Kidd noted the May board meeting is scheduled for May 14, 2020. 
The Legislative Committee Breakfast is scheduled for May 1, 2020.
A revised list of Board Committee and School Assignments was provided to board members.
Adjournment
There being no further business, the meeting was adjourned.
Asheboro City Schools
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	*A. RESIGNATIONS/RETIREMENTS/SEPARATIONS
	
	

	
	
	
	
	
	

	LAST
	FIRST
	SCHOOL
	SUBJECT
	
	EFFECTIVE

	Confer
	Lee Ann
	ECDC
	Instructional Assistant
	
	6/30/2020

	
	
	
	
	
	

	*B. APPOINTMENTS
	
	
	
	

	
	
	
	
	
	

	LAST
	FIRST
	SCHOOL
	SUBJECT
	
	EFFECTIVE

	Moser
	Jennifer
	AHS
	Exceptional Children
	
	8/17/2020

	Jones
	Darian
	DLL
	Exceptional Children
	
	8/12/2020

	
	
	
	
	
	

	*C. TRANSFERS
	
	
	
	
	

	LAST
	FIRST
	SCHOOL
	SUBJECT
	
	EFFECTIVE

	Coble
	Robbie
	CO
	Sub Bus Driver to Bus Driver
	
	3/16/2020

	Gibson
	LaKeia
	CO
	Sub Bus Driver to Bus Driver
	
	3/16/2020


